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Fall 2018 Geological Society of Washington Membership Report 
GSW Council Meeting, 24 October 2018 
Membership Chair, Erik Hankin, ehankin@agu.org 
 

Overall Membership 
 
There are 271 paid members for the 2018 calendar year as of 22 October 2018. For comparison, 
there were 306 paid members at the end of 2017. The current renewal rate is ~84%.  

Breakdown of current membership: 
Metro Area Member - 206 

Non-Metro Area Member  - 55 

Student/Early Career – 10 

Complimentary - 3 

Total Members - 274 

New Membership 
 

Thirty-three individuals have applied for new membership with GSW as of 24 October 2018. For 
comparison, twenty-three individuals applied for new membership with GSW in 2017. All 33 of 
the applicants were approved, and 22 of these approved applicants have paid membership 
dues. Of the 22 new members, 17 are metro area members, 1 is a corresponding/Non-metro 
area member, and 4 are student members.  
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Patrick Carr <patcarr@gmail.com>

[Gsw­councilplus­l] Council meeting for Oct. 24 

Carl­Henry Geschwind <geschwind@fastmail.com> Thu, Oct 11, 2018 at 5:53 PM
To: gsw­councilplus­l@minlists.org

Dear GSW Council members: 
 
In preparation for our Council meeting on Oct. 24, please find attached the GSW financial statement for the fiscal year that
ended June 30, 2018 (which has not yet been audited). Included in the first tab of the statement is also a budget for the
current fiscal year. 
 
The financial statement consists of two tabs. Please turn first to the first tab, for the general fund. Our total expenditures
for the year, including about $6,600 (net after member payments) for the 125th Anniversary event (which was in lieu of
two regular meetings), were about $22,500. Our inflows, including the 4% withdrawal from the invested funds that is
allowed by our investment policy under normal circumstances, amounted to only about $20,000. The Council last spring
had authorized me to withdraw up to an additional $4,000 from the Endowment Fund to balance the General Fund; in the
event, I only needed to withdraw $2,500. This was better than anticipated last spring, both because inflows were better
than expected (member dues and contributions ended up being about the same as the prior year, even though they were
running about 10% behind during early spring) and expenses were a bit less than projected (the last two speaker dinners
were hosted by Odette, who submitted much lower bills than other hosts; also, we managed to recover an additional $200
from members for the 125th Anniversary event). 
 
Turning to the second tab,  you will see that the withdrawals for the year (even including the extra $2,500 from the
Endowment Fund) were less than the market growth in the funds for the year. In other words, both the Endowment Fund
and the Bradley Fund ended up growing this year, and the amount from both funds that is "spendable" (that is, above the
Required Minimum Balance that we are prohibited from spending) has increased both in absolute terms and as a
percentage of each fund. Bottom line: due to the buoyant stock market of this past year, we managed to cover our
expenses even with the extra burden of the 125th Anniversary event. However, we cannot always count on a buoyant
stock market. 
 
Now turn back to the first tab. At the bottom, under "Memo on revenues", you will see the inflows from members for each
of the past six fiscal years. Even though this past year ended up being the same as the prior year, over time the trend is
stilll downward ­ on average, we are losing about 3.6% a year in revenue. 
 
In drawing up a budget for the current fiscal year (running through June 30, 2019), I have assumed that inflows from
members will drop by this 3.6%.  I have also assumed that our per­meeting costs will not increase (the basic hall rental
has not increased this year, so this is dependent primarily on how many beverages are consumed and how the bills for
the speaker dinners turn out). Travel for the Bradley speaker will be only about $600 this year rather than $1,000, so that
also helps. Assuming that 4% is withdrawn from the invested funds at their 6/30/2018 levels (which is about where they
are today after the two­day plunge in the stock market), this gives me about $900 to cover contingencies. In other words,
for 2018/19 our financial situation is still in balance. 
 
Looking to the future, though, the finances appear less sustainable. On average each member brings about $50 to the
society (in both dues and contributions), so a net drop of only about 20 members from out 2017/18 membership would
bring us to a situation where we could no longer afford to pay for 12 meetings annually at the Cosmos Club while limiting
our withdrawals from the invested funds to 4% each year. Among the options that should probably be considered are (1)
raising inflows (by a concerted membership drive, by raising dues, or by relying even more on our invested funds) and (2)
reducing outflows (by either cutting the number of meetings each year or by considering a less expensive venue than the
Cosmos Club). 
 
The only action item with regard to this report that needs to be concluded at this fall's meeting is to consider whether or
not to increase dues for 2019. 
 
­­Carl­Henry 
[Quoted text hidden]

[Quoted text hidden]
_______________________________________________ 
GSW­Councilplus­l mailing list 
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Financial Statement for Year Ended June 30, 2018
NOT AUDITED

General Fund

Balance, 6/30/2017 10,142.73     Budget 2018/19 Assumptions

Member Dues 9,170.00      8,895.00                       3% decline
Contributions 3,959.11      3,800.00                       4% decline
Insurance Royalties 160.00          130.00                           17% decline
Transfer - Endowment 7,049.30      4,267.32                       4% of 6/30/18 value
Transfer - Bradley 2,348.98      2,255.03                       4% of 6/30/18 value
Total Inflows 22,687.39     19,347.35   

Regular Meetings 10,771.60   12,925.92                    12 meetings, no increase in per-meeting cost
Speaker Dinners 1,493.13      1,851.62                       10 1/3 dinners, no increase in per-dinner cost
125th Anniversary (net) 6,624.93      -                                    
Bradley Speaker Travel 956.61          600.00                           
Awards 350.00          350.00                           
Insurance 663.00          764.00                           
MSA Fees 1,330.20      1,600.00                       scale up for 12 rather than 10 meetings
PayPal Fees 222.58          215.00                           3% decline
Miscellaneous 118.00          118.00                           
Total Outflows (22,530.05)    18,424.54   

Balance, 6/30/2018 10,300.07     

Memo on expenses 5-year avg FY 2018
Meetings, per meeting 907.57          1,077.16        
Dinners, per meeting 180.27          179.18             

Memo on revenues Dues Contribs Royalties Total
FY 2013 10,635          4,945                410                 15,990                           
FY 2014 9,995             4,820                310                 15,125                           
FY 2015 10,113          4,048                253                 14,414                           
FY 2016 10,055          4,503                220                 14,778                           
FY 2017 9,190             3,908                200                 13,298                           
FY 2018 9,170             3,959                160                 13,289                           

Annual decline 2.92% 4.35% 17.15% 3.63%
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Financial Statement for Year Ended June 30, 2018
NOT AUDITED

Endowment Fund
Req. Min. Spendable % spendable

Balance, 6/30/2017 103,940.82   61,270.77   42,670.05   41.05%
Donations 1,230.00         
Market Growth 8,561.56         
Withdrawals (7,049.30)       
Balance, 6/30/2018 106,683.08   62,500.77   44,182.31   41.41%

Bradley Fund
Req. Min. Spendable % spendable

Balance, 6/30/2017 54,647.53      30,395.80   24,251.73   44.38%
Donations 420.00             
Market Growth 3,657.08         
Withdrawals (2,348.98)       
Balance, 6/30/2018 56,375.63      31,147.54   25,228.09   44.75%
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